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MISSION STATEMENT

Working together with home and community we are dedicated to providing the best education for every student, enabling

each to be a thoughtful, responsible contributor to a changing world.

AGENDA

July 22, 2024

SPECIAL BOARD OF EDUCATION MEETING
Board Workshop/Retreat

LOCATION: McMillan Memorial Library, 490 East Grand Avenue, Wisc. Rapids, WI 54494

2" Floor Meeting/Training Room

TIME: 5:30 p.m.

II.

I11.

Call to Order

Cheryl Gullicksrud, a consultant with the Wisconsin Association of School Boards
(WASB), will facilitate the meeting to guide conversations around the following topics:

A. Roles and Responsibilities of the Board and Superintendent
B. Teambuilding

C. Commitments, Norms, and Building/Sustaining Trust

Adjourn
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